
Announcement to acquire 
AudioNova 

Stäfa, May 4, 2016, Lukas Braunschweiler, CEO 



Disclaimer 

This presentation contains forward-looking statements, which offer no guarantee with 

regard to future performance. These statements are made on the basis of management’s 

views and assumptions regarding future events and business performance at the time the 

statements are made. They are subject to risks and uncertainties including, but not 

confined to, future global economic conditions, exchange rates, legal provisions, market 

conditions, activities by competitors and other factors outside Sonova’s control. Should one 

or more of these risks or uncertainties materialize or should underlying assumptions prove 

incorrect, actual outcomes may vary materially from those forecasted or expected. Each 

forward-looking statement speaks only as of the date of the particular statement, and 

Sonova undertakes no obligation to publicly update or revise any forward-looking 

statements, except as required by law.  

This presentation constitutes neither an offer to sell nor a solicitation to buy any securities. 

This presentation does not constitute an offering prospectus within the meaning of Article 

652a of the Swiss Code of Obligations nor a listing prospectus within the meaning of the 

listing rules of SIX Swiss Exchange.  
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Sonova strategy 



Focus on hearing care – Continuous innovation to grow sales, earnings & cash flow 

  

 

Strategic focus 
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Lead digital (r)evolution and e-business transformation in hearing care  
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 1  NEW PRODUCTS 

 2  GO-TO-MARKET 

 3  e-SOLUTIONS 
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http://www.hansaton.de/


Grow market position along 4 main vectors – Drive vertical integration  

 

Increase customer demand generation – B2B and B2C e-Marketing approach 

Go-to-market strategy 

1 

2 

3 

4 

Develop consumer base 
– e-Marketing / direct marketing 

– Demand generation processes 

 

Integrate service channels 
– Retail network expansion 

– Integration & productivity 

 

Expand accessible markets 
– Emerging markets 

– New product formats 

 

Penetrate existing markets 
– Multi-brand strategy 

– Continuous product innovation 
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Seniors 

Workers 

Adults 

Teens 

Students 

Babies 

Unique vertically integrated business model 

Sonova Group 
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DISTRIBUTION SUPPLY CHAIN PRODUCTS 

HI Phonak 

HI Unitron 

HI Hansaton 

CI Adv’ Bionics 

3rd party 

Connect 

Hearing 

CHANNELS 

Manufacturing 

Customization 

Service & repair 

Logistics 

HI Distributors 

HI Wholesale 

CI Direct 

CUSTOMERS 

SPEECH 

INTELLIGIBILITY 

 

NATURAL SOUND 

EXPERIENCE 



AudioNova business 



One of the leading hearing care service providers in Europe 

– Over 1,300 stores across eight countries (DE, NL, IT, BE, PL, DK, FR, PT) 

– Over 300,000 hearing aids sold p.a. 

– More than 2,750 employees including 1,600 acousticians 

– Founded 90 years ago in Rotterdam, Netherlands as a hearing aid store 

– Acquired by HAL Investments B.V. in 2000 

– Expanded through store openings and further acquisitions in EU (e.g. Geers) 

Strong leading local brands 

– DE and PL: Geers 

– NL: Schoonenberg 

– PT: Minisom 

Solid track record 

– Well-managed and profitable business 

– Sales of approximately EUR 360 million 

Strong European exposure with a leading presence in eight countries 

AudioNova business 
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Number of stores in EU – compared and in combination with Sonova 

AudioNova business 
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220 

75 

Sonova stores 

AudioNova stores 
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AudioNova acquisition 



64% 

27% 

9% 
54% 

38% 

8% 

AudioNova acquisition 
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Creating one of the broadest retail service networks in Europe in line with strategy 

   

Pre-acquisition 
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Post-acquisition: 

EU 1,230 2,592 
 
Global 2,000 3,362 
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Post 

SONOVA Retail exposure 

Pre 

Sonova and AudioNova – convincing strategic rationale of the combination 

– Sonova and AudioNova create one of the broadest hearing aid retail service network in Europe 

with attractive market positions  

– Combination supports Sonova’s go-to-market strategy and the integrated retail / professional 

services strategy  

– Unique opportunity to significantly expand Sonova’s retail business and gain critical mass in the 

European hearing aid retail market 

– Very complementary country portfolio of AudioNova including key market Germany 

– Sonova to further gain proximity to customers by adding around 1,350 stores 

– Share of Sonova products sold in the AudioNova retail stores will be significantly increased from 

currently around 25%  
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– Sonova and AudioNova – substantial synergy potential 

 

AudioNova acquisition 
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Sonova and AudioNova – extensive synergies 

Sustainable and substantial synergies post initial integration costs 

 Securing end-user access 

 Leveraging combined lead generation and database marketing potential  

 Capturing full sales volume of more than 300,000 units 

 Increasing share of wallet of Sonova products 

 Improving network operational efficiency and store productivity 

 Reducing transaction costs (incl. sales and marketing) 

 Optimizing country and corporate overhead 

 Leveraging marketing investments 

 Attracting and retaining the best audiologists and employees 

 Excellence in employee training and development 

 

 



Deal values AudioNova at EUR 830 million  

– Net purchase consideration will be paid in cash  

– Financed with cash and debt resulting in a pro forma Net debt/EBITA ratio of around 1.2x 

– Transaction expected to be EPS accretive in the first financial year after closing 

Significantly expand business in the European hearing aid retail market 

– Combination creates one of the broadest hearing aid retail service networks in Europe with over 2,500 

stores in 12 countries and over 3,300 stores worldwide 

The transaction is subject to regulatory approval and expected to close in the second half of 2016 

Sonova – further advancing strategy and expanding market position 

AudioNova acquisition 

4 May 2016 Page 14 



Q & A 



Important dates 

Upcoming events 

4 May 2016 

18 May  Full-Year Results 2015/16 

19-27 May Roadshow Full-Year Results 2015/16 

14 June Annual General Meeting Zürich 

18 October 5. Sonova Investor & Analyst Day Stäfa 

19-21 October EUHA Congress Hannover 

14 November 1H 2016/17 Results 
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